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AGENDA N—

1. Welcome and apologies
2. Highlights from 2016-17 Jane Stephenson (Chair)

3. Performance and financial report - Pete Capener (Managing

Director)
4. AGM Business - Jane Stephenson (Chair)

5. Community fund recipients: Timebank: ‘borrow it’; Refill Bradford

on Avon
6. BWCE Business Plan 2017 - 21

7. Any Other Business
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New projects N——

By the end of year:
* Total capacity of 12.35 MW of solar PV
* New hydro scheme

* Generation capacity sufficient to meet equivalent annual
electricity demand from 4,000 homes

* Reduction in carbon dioxide emissions by the equivalent of
the carbon footprint of 1,250 B&NES residents



New renewable projects

« Stowey Solar array (250kW)

* Hydro scheme at Old Mill Hotel

* Acquired 5MW solar array in
Crewkerne




Fundraising N——

* Just under £1m from community share offer - Crewkerne
 f£1.7m bond offer for Crewkerne

« Balance of debt (£3.5m) from Triodos Bank



Developments N——

* Feasibility study looking at the potential for battery
storage at Bath Spa University

* Exploration of local energy supply options
* Business planning including consultation with members

* Begun searching for suitable sites for solar roofs - larger
roofs on sites with high on site use of electricity



Efficiency savings N————

Working with Mongoose Energy on securing cost savings by
procuring services across multiple community enterprises:

* projects insurances - 14% savings;

* project O&M - potential savings when procure future
contracts; and

* currently working on re-financing debt at lower interest
rates.
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Financial Performance
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Annual BWCE Generation - Above or
Below Target
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Variation from average annual
sunshine hours 2009-10 to 2016-17 =
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BWCE Summary of Accounts

Trading Performance
Electricity Generation Income
Development Income

Other income

Cost of sales

Other Operating Costs

Interest on loans and bonds
Surplus Before Members' Interest
Members' Interest

Depreciation

P&L

Revaluation

Total Comprehensive Income

2016-17 2015-16
£1,016,097 £496,047
£0 £623,559
£109,564 £100,448
£1,125,661 £1,220,054
-£304,404 £712,643
491,234 £127,105
-£430,788 £99,798
£299,235 £280,508
£257,859 £153,060
£41,376 £127,448
-£410,102 -£243,560
£368,726 -£116,112
£593,462 £294,125
£224,736 £178,013



BWCE Assets
Project Fixed Assets
Debtors less Creditors
Cash at Bank plus Work in Progress
Net Current Assets

Total Assets
Less Long Term Liabilities
Net Assets at Year End

BWCE Capital & Reserves
Share Capital

Reserves less P&L account
Total Group Funds

BWCE Summary of Accounts

£16,538,358 £9,751,019
£272,784 £464,731
£907,775 £284,536
£634,991 £749,267
£17,173,349 £10,500,286
-£10,593,305 45,339,327
£6,579,544 £5,160,959
£5,722,320 £4,727,420
£857,224 £433,539
£6,579,544 £5,160,959




QUESTIONS?

Peter Capener
Bath & West Community Energy
Email: pete.capener@bwce.coop



AGM Resolutions

1. That BWCE's consolidated accounts for 2016-17 are
adopted.

2. That the proposed payment of 6% interest to
members on their investment for the period to March
2017 is approved.

3. That the proposed payment of £30,000 to the
community fund is approved.

4. That the auditors, Alanbrookes Ltd of 48 Boulevard,
Weston-super-Mare, BS23 1NF are re-appointed.



BWCE Director Board Elections

Candidates

Bob Kapp
Jolyon Orchard
Jon Bateman
Nick Woolley
Nicolette Boater

Tom Youngman
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Community fund - £30 distributed N———

Bath City Farm

Saltford Community

Association

Community at 67

Nexus Methodist Church
Widcombe Association

Age UK Bath & North East

Somerset

Stanton Prior Village

Committee
St Barnabas Church, Bath

Climate Friendly Bradford on

Avon
Time Bank Plus

Transition Bath






v
Borrow It:  ~—

Save money - Reduce clutter — Conserve resources

Whether it’s a carpet cleaner, a hedge trimmer, a tent or an ice-
cream maker, there’s no need to buy that occasional-use item —
just Borrow It from the ‘Library of Things’

At Time Bank Plus, 86 High Street, Twerton, BA2 1DE

Open to everyone — no charge, small donation welcome
tel 01225 442813 or email timebankplus@googlemail.com




Bath & West
Commuii7¢  Community
Energy Fund

e

Welcome tothe Brafod on Avon

Refill Revolution



City to Sea is a high-profile UK.~
based campaigning organiw
delivering positive initiatives t
the flow of plastic pollution; fr
to sea.

Refill: a national

e 4
Initiative to promote

free tap-water refills
and reduce waste from
single-use plastic
bottles.

Ul

Bradford on Avon:

« Climate Friendly — Zero Waste
Working Group

- BWCE grant

« City to Sea licenct Bath & West

Commui,ti7e - Community

materials m Energy Fund




Plastic bottle waste 2L
—
- The averegg person will spend £25,000 onottIed water and
associated soft drinks in their lifetime.

- The UK uses on gverage 35.8 plastic bottles each t
only 19.8 million of thesegare r so the rest end up as litter, in
landfill or become ener waste
In Wiltshi 0 tonne bottles are colle
month S appro

. ct
5 million bottles!
. The prgiuction of Ia!;tlc water bottles uses 17
year 5 S
-—

- It takes three times thhvatJo makewdttle as it does to fill it!

Figures from www.recyclennow.com the national recycling campaign for England, supported and funded by Government, managed by WRAP and City to Sea




Refill BoA aims to...

Promote reuse of refillable bottles and reduce the number of single-use plastic drink bottles
that are bought.

Meet CFB aims to reduce carbon emissions by conserving valuable resources and saving
energy required to produce, transport and recycle single-use plastic drink bottles.

Engage key local stakeholder groups including local businesses and schools to take action to
reduce carbon emissions (two members of the Zero Waste Working Group lead the St
Laurence Pupil Sustainability Group).

Reduce plastic waste and litter.

Support the Government’s Childhood Obesity Plan for Action by encouraging people to drink
water instead of sugary drinks.
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Bath & West Community Energy N————

“Aim to create a financially
sustainable community enterprise
that will deliver renewable energy,

energy efficiency and energy supply
via a strong community model.”

‘““Clean Local Energy, Community
Owned for the Common Good”



Bath & West Community Energy

Raised over £16 million through community financing and debt; ==
12.35MW of solar PV, annual demand from 4,000 homes m
7% interest paid to members over last 5 years - £115k to community fund




Extending dialogue into action

Source: BWCE member survey 2015

V\
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Has being a member encouraged or helped you to .....

Take any actions to reduce your own carbon
emissions or reliance on fossil fuels

Talk more to friends, family, neighbours or

colleagues about climate change or energy
security

colleagues about community energy
Talk more to friends, family, neighbours or m
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Market conditions

Unhelpful and uncertain......

Themes for next business plan

1.  Make most of short term

2. Lay the foundations for future growth

3. Re-focus on our local area



A Changing World N———

A centralised system ;_‘ More decentralised system

e &
| Distribution Network I
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BWCE’s ‘Area’ N———
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Business Plan Objectives N————

ﬂaunch a local energy supply offer

* Expand renewable electricity capacity to 2026
match local electricity supply customer base

* Maximise opportunities for electricity

market innovation
> March 2021

* Test potential new business models for
renewable heat & energy efficiency

* Broaden and deepen BWCE’s reach within
local communities

\Strengthen BWCE’s capacity to deliver J




Key Business Plan Targets N——

Mar-21 Mar-26

Number of electricity customers on local tariff 5,000 23,000
Electricity demand (MWh/yr) 15,500 71,300
Existing BWCE renewables generation (MWh/yr) 12,350 12,350
New renewables generation required (MWh/yr) 2,150 58,950
New Solar PV (MW) 5 47
Wind (MW) 0.5 7.5

% of electricity consumers matched by local gen. 118% 104%
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Maximising community purpose
Brooklyn microgrid
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BWCE Board

°~J

AN Other

Jon Bateman Mike Bess

Elected Director Elected Director Elected Director Elected Director Elected Director
(Re-standing)

Jane Stephenson  Peter Capener Jeff Kenna Sonya Bedford

Chair Executive Co-opted Director Co-opted Director
Director



Key Partners

Mongoose Energy

* Project development, financing
and asset management on behalf
of BWCE

Bath & North East Somerset Council

* Cooperation agreement, investor,
active partner on specific projects

Crowdfunding platforms
* Ethex & Mongoose Crowd

%

’Tnbmgo@Mz.
ENERGY

Bath & North East
Somerset Council

ethex

make money do good

%ngo@a



Finances

 Existing portfolio will generate sufficient
income to repay capital and interest to
members at 7% and deliver £5.3 million of
community benefit

* This business plan period does not assume the
same rapid growth rates as we have had to
date - foundation for future growth

* New pilot projects will not be funded from
members capital

* Projections assume a new member of staff with
a community outreach focus - initially grant
funded



QUESTIONS?

Peter Capener
Bath & West Community Energy
Email: pete.capener@bwce.coop



